KPA: Good Governance & Community Participation KPA Weight % 25% 


RiorityArea 

IDP Objecttive 

Cfcjective 

Code 

Strategy 

irKficacr 

Indicacr 

Code 

IvteasurerTEnt 

Source and 

Reciuercy 

\Aieight 

Adivity / Project 

Budget 

Vote No. 

Baseline 

QlDdIverabe 

taga 

Q1 Hnandd 

OEDdlverabe 

taga 

Q2Hnarrial 

taga 

Q8 Delivaable 
targa 

QSHnaida 

taga 

Q4 Ddivaade 
targa 

Hnandal 

Annual Targa 

Custcxian 

gcx'ernrrental 

Relations 

Toerhance 

partidpation and 

contribution of sector 

departrrents, iocai 
miridpalities and other 

stakehdders 

GGPOBJl 

Irtergcvernrrental 
relations(IGR) pdicy 

framesAork 

Adopted reviewed IGR 
pdicy framework 

GGPOBJl 

IlVDl 

resdution- 

amually 





IGR pdicy 

ftocess Han 


Sicuaional 

analysis 


Draft 


Hnd 


Adopted IGR 
pdicy 

Strategic Managa 

Establish and set up 

1 rtergcvemrrental 

relalions core teams 

^tabished IGR 

planning core team 

GGPOBJl 

IIVD2 

Ojarteriy 





ral 

Quartaly 


Quartaly 

reports 


Quarterly 


Quarterly 


Functioning 

core team 

Strategic Managa 

Fadlitaion of IGR and 

District M^ors Rrums 

Mnutes of the Rdtuitb 

GGPOBJl 

IIVC3 

rrinutesof 

rreetings 





6 

2 


4 


6 


8 


8 

Strategic Managa 

Sports 

cteueloptrent 

To promote and 
capadtate dfferent 
sporting codes 
throughout the district 

GGPOBJ2 

BTpcMenTent and 
development of 
communities throu^ 
partidpation in sports 

No of annual sports 

activities undertaken 

GGPOBJ2 

IhCl 

Quarterly 





4 

2 


3 


4 


6 


6 pa annum 

Sffalegic Managa 


Conduct capadty 
building programmes for 

federaions in the dstrict 

No of capadty buildng 

programmss 

Lndertaken 

GGPOBJ2 

IMJ2 

Quarterly 





8 

2 


4 


6 


8 


8 

Stralegc Managa 

Aucft 

To achieve an 

inqualified aucit 
opinion by 2014 

GGPOBJ3 

action plans in reiaion to 
the audt reports arxf 
managerrent letters 

Developed ation plan 

GGPOBJ3 

IlVDl 

Quarterly 





Audit report 









Action Han 

Ail HoDs 

Council Support 

To ensure coundllors 

are fJly capadtaled to 

deliver on their 

mandate 

GGPOBJ4 

Coordnae effective 

functioning of the coundl 

committees 

ivtnutes of meetings of 

Section 79 oxTTrittees 

GGPOBJ4 

IMJl 

Quarterly 





2cx)mTittees 

rret quarterly 

4 


4 


4 


4 


4cxmTittees 

quarterly 

Sti'ategc Managa 

ivtnutes of meetings of 

Section 80 oxTTrittees 

GGPOBJ4 

IMJ2 

Quarterly 





SOStaxing 

ISIv^rorcf 

Quartaly 

reports 


Quartaly 


Quarterly 


Quarterly 


30 Standing 
IBMayax^ 

Sti'ategc Managa 

Fadlitae traring of 

Section 79 committees 

and CQundllor workshops 

Noof traning 

iritiaives conducted 

GGPOBJ4 

IIVD3 

Quarterly 





111 

1 


2 


3 


5 


5 

Str^egc Managa 

Delegation to 

To ensure adequate 
instruments to guide 
cooperation betv\een 
legislative and 

eotecutive arms of 

GGPOBJS 

DEveioprrent of pdicy of 
delegaions to pditical 

office beaers 

Adopted delegation 
pdicy 

GGPOBJS 

IhCl 

resduticn- 

amually 





nil 





Draft 


Hnd 


Adopted 

delegaion 

Strategic Managa 

Public 

Participation 

To ensure axountable 

and demDcraic 

gouemanceby 
involving comrrLrities 

in the affairs of the 

district 

GGPOBJ6 

Strengthen relations with 
comrunity developtrent 
workers, ward 

committees, tradtional 

leaders and 

cormxiricaors fcrum 

Noof Dstrict 

Comrijnicalion R3rLm 

rreetings 

GGPOBJ6 

IlVDl 

Quarterly 





4peramum 

1 


2 


3 


4 


4 pa amum 

Strategic Managa 

Strengthening of 
commurity based project 
aeering committees 

Developed projects 
regster 

GGPOBJ6 

IMJ2 

Quarterly 





111 

1 


3 


5 


6 


Sregaers 

All HoDs 

Coordinae stakehdder 

consultation 

No of consultative 

forums hdd 

GGPOBJS 

IIVC3 

Quarterly 





111 

1 


2 


3 


4 


4paamum 

Strategc Managa 

Bihance irtand and 

external conrrmcaion 

Adopted reviewed 

cormxirication 

strategy 

GGPOBJS 

IMJ4 

resduticn- 

amually 





Comrunicalio 

nstraegy 

Rocess Han 


Stuaional 

Analysis 


Draft 


Hnd 


reviewaf 

Conmunicalicn 

strategy 

Sti^egic Managa 




KPA: Municipal Financial Viabili ty & Management KPA Weight 2S^ 


Priority Area 

IDP Cbjecttive 

Ot^ective 

Gode 

Strategy 

Indicator 

Indcator 

Code 

Measurement 

Source ard 

Frequency 

weight 

Activity / Project 

Budga 

\fote Na 

Baseline 

QL 

Deliverable 

targd 

QCL Rnandal 
targd 

Q2. 

Deliverable 

targd 

Q2 Rnandal 
targd 

Deliverable 

targa 

QB Rnandal 
targd 

Q4 

Deliverable 

targd 

Q4 

Rnandal 

target 

Annual Target 

Custodan 

Revenue 

Enhancemen 

t 

To ensure that the 

dstrict muridpality 
remains financially 

viable 

IVPVOBJl 

Irrproverrent of the 
billing collection rate 

Revenue Collection 

Rate (%Cd lection to 
Billing 

IVFVOBJl 

IM>1 

Reporting 

Rnandal 

Dashboard 





30% 

ICP/o 


3CP/0 


4CP/0 


5CP/0 


5CP/0 

Chief Rnandal Officer 

Noof cieansed UVb 

debtor databases 

IVFVOBJl 

lhD2 

Quarterly 

Report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


2 

Chief Rnandal Officer 

Installation of bulkzone 

meters 

No of towns with bulk 

zone maters 

IVFVOBJl 

IMJ3 

Quarterly 

reports 





Stowns 

4 


4 


6 


10 


10 towns 

Drector Engneering 

AJopt and Inrilerrent 

Revenue Enhancerrent 

Strategy 

Aiopted Revenue 

Enhancerrent 

Strategy 

IVFVOBJl 

IMJ4 

Quarterly 

Report 





nil 

Process 

Ran 


Situational 

Analysis 


Draft 


Rnd 


Adopted 

Strategy 

Chief Rnandal Officer 

Review Revenue 

policies 

Acbpted Reviewed 

Credt Control and 

Debt ivbnagerrent 
Pdicy 

IVFVOBJl 

IMJ5 

Quarterly 

Report 





Q-edt Contrd 

Pdicy 





Draft 


Rnal 


Adopted 

Reviewed 

Pdicy 

Chief Rnandal Officer 

private public 
partnerships 

Approved Policy 

IVFVOBJl 

irsD6 

Resdution- 

Amually 





nil 





Draft 


Rnal 


Adopted 

pdicy 

Chief Rnandal Officer 

ReviwvTariff Policy 

Reviewed Tariff Policy 

IVFVOBJl 

IMJ7 

Quarterly Report 




Tariffs Pdicy 





Draft 


Rnal 


Reviewed 

Tariffe Pdicy 

Chief Rnandal Officer 

Rocxrement 

To ensure a 

streaniined efficient 

sufiiply chain 
managerr^nt 

IVFVOBJ2 

Review and irrplerrent 
supply chain 
managerrent policy 

Reviewed SCM 

Pdicy 

IVFVOBJ2 

irsDi 

Coundl 

Resdution - 

annually 





SCM Pdicy 





Craft 


Rnal 


Adopted 

Pdicy 

Chief Rnandal Officer 

Monitoring of service 
prcMders’ performance 

ivbnthly Reports on 
Supplier Performance 

IVFVOBJ2 

irsD2 

HCDIterrs - 

monthly 





Database of 

service 

providers 

3 


6 


9 


12 


12 

Chief Rnandal Officer 

Facilitate developrrent 
of procurement plans 

Approved Annual 

Procurerrent Plans 

IVFVOBJ2 

IMJ3 

HOD Items - 

Monthly 





nil 

3 


6 


9 


12 


12 

Chief Rnandal Officer 

^/bnagaTe^t 

To ensure that all 

assets are aitequately 
managed and 

rroritored 

IVFVOBJ3 

Review asset 

managerrent policy 

Adopted ass» 
rrenagerrent policy 

IVFVOBJ3 

IMJl 

Coundl 

resdution - 

Annually 





Assd 

managerrent 

pdicy 





Draft 


Rnd 


reviewed 

asset 

rrenagerrent 

Drector” Corporate 

Servioes 

Develop property 
managerrent and 
maintenance policy 

Adopted property 
managerrent and 
rraintenance policy 

IVFVOBJ3 

irsD2 

Coundl 

resdution - 

Annually 





nil 





Draft 


Rnd 


Adopted 

pdicy 

Drector: Corporate 

Services 

Review Reet 

IVfanagerrent Policy 

Adopted Reet 
IVbnagerrent Policy 

IVFVOBJ3 

IMJ3 

Coundl 

resdution - 

Annually 





Reet 

IVfanagerrent 

Pdicy 





Draft 


Rnd 


Adopted Rea 
Managerrert 
Pdicy 

Drector: Corporate 

Servioes 

Indigent 

Sifiport 

000 qualifying 
indgent consurrers 
are registered on 
AE)M indigent regster 

IVFVOBJ4 

Utilise corrmunities in 

the indgent carrpaign 

Nurrber of ^3proved 
&regstered 
ind gents 

IVFVOBJ4 

IMJl 

Quarterly reports 





4000 

4000 


4000 


4000 


4000 


12000 

Chief Rnandal Officer 






KPA! Basic Service Delivery & I nfrastructure I nvestment 


KPA Weight 25% 


niority Area 

IDP Objecttive 

Objective 

Code 

Strategy 

Irdc^or 

Code 

MeasLremert 

Source arxl 

Frequency 

\ASght 

Activity / FYcject 

Budget 

Mote No. 

Baseline 

Ql 

Deliverable 

QlFjr^raal 

target 

Q2 

DeliveraUe 

Q|2Rnardal 

target 

Q8 

DeliveraUe 

Q8 Financial 
target 

Q4 

Deliverable 

target 

Q4 Financial 
target 


vyfeler 

Provision 

To provide qu^ity and 
sustai nahi e cti rid ng 

irtegeaed rremer, to 

all consLirers in the 
district by 2014. 

SOIOBJl 

Develop service level 
agreements baween 
NASA arrJ V\SP and \Mth 

other bLsiness uiits 

No of SLAs signed 

SDIOBJl 

iroi 

Quarterly 


Msiagethe 

RD-done 

irtemally 


3 crafts 

fromAWard 

one internal 


fromAWard 

one internal 


fromAWard 

one internal 


two reports 

from AW 

internal 


2 

\/1gorous 
cormxnicalion to 

corrmrities 

Nd of water forum 

meetirigs held 

SOIOBJl 

IINC>2 

Quarterly 





16 









16 per 

R’crvision of safe and 

portable vveta’ 

No c# people with 

access to water 

SOIOBJl 

iros 

Quarterly 





867.682 









921,384 

No of indi gents with 

access to RDP 

starrlards (200m 

SOIOBJl 

iroA 

Quarterly 





161,106 









54,583 

Prioritize rairw\iater 

harvesting in 
corrmjnities 

No of housing having 

access to ranwater 

tanks 

SOIOBJl 

iroB 

Quarterly 


Irrplement 

rainwats 

harvesting 

R2nillian 


250 

100 

R 300,000 

150 

R 450,000 

150 

R 450,000 

100 

R 800,000 

700 

Investigate desalirEition 

of seavtiBterand 
recycling of waste \Aeaer 

No c# corrpleted 

SOIOBJl 

iroe 

Quarterly 


Feasibility Study 

R 400,000 

Navvote 

0 

AppoirtSP 


Literatcre 

Reviav 

R 100,000 

Draft Report 

R 200,000 

Final 

Report 

R 100,000 

Reseetfch 

Irrplement cortinuous 
(iiiddng water and 
waste water qu^ity 
moritoririg program 

% drinking water 
sarrples taken tha 
corrply with 
prescribed standards 

SOIOBJl 

iroT 

Quarterly 





97% 









98% 

%waste water 

sarrples taken theit 
corrply with 
prescribed standards 

SOIOBJl 

iros 

Quarterly 





50% 









55% 

Investigate recycling of 

wastewater 

Studies corrpleted in 
Bedford arxf Adelade 

SOIOBJl 

iros 

Quarterly 


Feasibility Study 

R 500,000 

Navvote 

Ml 

TOR 

developed 

0 

SOM 

corrpleted 

0 

Relim report 

R 100,000 

Final 

Report 

R 400,000 

Ifeasibility 

study 

N/bnage grourri water 

resources 

Adopted goLTid 
wets’ plan 

SOIOBJl 

IMJIO 

Quarterly 


QoundAeler 

Management 

R 500,000 

Newvote 

FramawDrk 

developed 

TOR 

developed 

0 

SOM 

corrplSed 

0 

Prelim report 

R 100,000 

Grourdwat 

Developed 

R 400,000 

Adopted 
groLHd 
water plan 

EnsLre all darBcorrply 
with the necessary 
leg station 

No of darrs that 

corrply with 
legslcdion 

SOIOBJl 

IMJU 

Quarterly 


DamsEifSy 
inspecticns ard 

operating rties 

RL5 rrillion 
(to be verified 

dependent on 
terder value) 

Mote per 

schemetobe 

prcTvided 

(AppraCO 

Ml 

TOR 

developed 


SOM 

corrplSed 


Prelim 

retorts on 5 

R 150,000 

Final 

Reports on 

20DarTB 

Full awarded 

arrojiTt spent 

Safety 
in^Dections 
on ^1 dams 

Sanitation 

Provision 



Fast-track ccrrpletion ol 
accelerated sanitation 

project (ASAP) phases 

% households with 

adequate sanitation 

SOIOBJ2 

iroi 

Quarterly 


Irrplement 

sanitation 

R22 rrillion 

Navvote 

33% 









40% 



No of people with 

cCcesstoRtDP 

Toilets 

SOIOBJ2 

iro2 

Quarterly 





504477 









608000 



To ensure reduction 
of sanitation baddcig 
by 20% in 2012 

SDIOBJ2 

Investigate and 
inplement imcrvalive 
technological 
irterventions 

No of irrovcSive 
plant/^'stem 
itrplerrerted 

SOIOBJ2 

iros 

Quarterly 


lirplemert 
imovcaive plants 

reiTBinswith 

thefLnder = 

DST 


Ml 

AppoirtSP 


First plant 
caxrpl^ 


Seerxd plant 
complete 


Thind plant 
caxrpl^ 


1 

Develop seasoreJ 
contingency plan fcr 

weOer and sanitation 

Operating nies in 
prlace 

SOIOBJ2 

iro4 

Quarterly 





Wbekydam 
level repext 









cteirTE& 

develcp) 

eperating 

N/Lriidpal 

Heedth 

To provide a 
corrprehensive 
mjiidpal health 
services (l'4HS5 
throughout the district 
on a conti nuous basi s 

SDIOBJ3 

Revisit the IvHS 
business plan in vie/vof 
BCM beconing a Metro 

Revised MHS 
business plan in 

SOIOBJ3 

iroi 

Quarterly 

r^xxt 





MHS business 









MHS 

Review plac»rnert 
policy taking into 

accomt BCIvI IVbtro 

status 

Revie/ved Racerrent 
Pcjlicy 

SDIOBJ3 

IINC>2 

Council 

adopticxi 





Rac»mert 
Polity in place 









1 

pdlution control 
capacity within IVHS 

Capadtated IVHS 

SDIOBJ3 

iro3 

Quarterly 





Ml 









Enhanced 

capadtcSicxi 

\AMer 

InfraaructLre 

develcprent 

To develop 
mechanisms to 

ensure effective 
rranagement of v\iater 
irtfrastiucture by 2012 

SDIOBJ4 

Verification of 

irtfrastructcre backlog 

bac^crg verificcticxi 

SDIC1BJ4 

iroi 

Ro^essrepext 
- Quarterly 


Backlog 

verificalicn study 

R 500,000 

Nafl/vote 

ril 

TOR 

developed 

0 

AppcxrtSP 

0 

Dnaft Repext 

R 100,000 

Final 

Repext 

R 400,000 

1 

Dfevelop irrplementation 
plan to eradicate 
baddog fix wets’ ard 

sanitaticxi 

Approved 3 year 
capital plan 

SO(ClBJ4 

IINC>2 

Appiwed plan 
Annucdly 





OQIIO Capital 

Ran 









1 

Develop asset 
nanagement strategy 

Maragerrent 

StTctegy 

SDIOBJ4 

IINC>3 

Couxil 

Resol uticx) 


Asset 

managerrert 

100.000 


Ml 









Couxil 

Approval 

Develop and inplement 
refirbishmert pro^'am 

/^:praved 
refiTbishrrart plan 
ard irrplerrBntaticxi 

prcDgram 

SOIOBJ4 

IINC>4 

(Quarterly 





90% 









92% 

N/Lnidpal 

InfrastructLre 

Grant 

To ensure finding 
allocated to the 

dstrict is spert viithin 
stipif cited time 
[NcOiorel gtidejines] 

SDIOBJ5 

Beef up c:^adty of 
plaming mrt 

completed \ASA HR 
structire study 

SDfOBJS 

iroi 

Royess repext 
- Quarterly 





Ml 









1 

>ipprcach naticxial 
gcjvemrrent with aviaw 
to persuade it to de- 
bcreaucralizethe MG 

regstralicxi ard 
approval procass 

Developed propcsal 

SDfOBJS 

IINC>2 

(Quarterly 





ril 









Subnissicn 

of propcsal 

to National 

Crou^ and 
Disaster 

N/^Tagement 

To ensLre 

insOtutiancdiscAon of 

disaster risk 

management 

SDIOBJ6 

Ccxrmjnicalicxi of 
cfought to ccxTiTunities 

No c# acxnurt filers 
ard pesters 

SDfOBJS 

iroi 

Quarterly 





3 









SpenanriLm 

No of scherd visits to 

promSe wats 

cxrservalicn 

SDfOBJS 

IINC>2 

Quarterly 





ril 









IS 




waste in local 

rruridpalfties 

No C3f recyding 

initiatives undstaken 

SDf OBJ7 

IINDI 

CJiBiterly 





proyariat 

Ngcqush/ia 









MxjLma 

Prcrrote partnerships in 
waste management 

No of pertnsships 
entered irto fix 

ERV\S 

SOIOBJ7 

IINE)2 

Quarterly 


ERSMS 

RO 


Recyding 
program in 
Ngc^ustwa 

Fcxmalise 

recyding 

agreerrert 


St^ waste 

rec:^ing 


Quantify 

waste 

nec:^ed 


waste 

necydedfix 


2 

Enhanca instituticxTal 
capacity fcx rrrxii tori ng 
non ccxrpJiarce 

No. of Lsdfill stes 
cxxrplyingwith DEA7 
pemit axdrticxs 

SOIOBJ7 

IINC>3 

CJuarterly 


Feasibility 

stucies CXI fixx 
illegal waste 



19[7eo/ij 

two feasibility 

studies ard 

appiicaticxt to 


c.uinjeie 

final two 

feasibility 
stucies ard 


ayeyevviin 

UVTsto 

pxepanefix 

legalizaticxi 


Total of 21 

legalized in 

ADM 


21 [849^ 


\Ai&ste 

N/bnagement 

To fadlrtcSe provison 
of axrpliant viaste 
managerrent by loc^ 
mnidpalities in the 
district by 2012 

SOI OBJ 7 

Maintenance of regonal 

waste stes 

No al regional waste 

sites maintained 

SDIOBJ7 

iroA 

Quarterly 


lvbintenanc» of 

regicxial waste 

R 7,705,554 

3511 

1 

Qxrdude 

SCM 

processes to 

get SP CXI 

site 

RO 

Start 

operalianalisi 

R 770,555 

Ccxainue wfth 

operaticxis 

3467500 (ax:) 

CcxTtinue 

operations 

R 7,705,554 

2 

Fadlitate development 
of context respensive 
waste managerroT 
plans at local 
mnidpalities 

management plans 
d»/elaped 

SOIOBJ7 

iroB 

Quarterly 





0 









2 

No of funded prejeejs 

SOIOBJ7 

iroe 

Quarterly 





Dorxrfixxing 









RlSnillicxi 




Oeeding learning and 
sharing picfformfor 
waste managerrent 

^^ishedsdid 

waste stctkehdder 

fcxim 

SOIOBJ7 

IINC>7 

Quarterly 

r^xxts 



R 50,000 


0 

1 

R 12,500 

2 

R 25,000 

3 

R 37,500 

4 

R 50,000 

Established 

stakehdder 

fcxixn 

Housing 

baddog 

To fast-track the 

conpiedon of 
out^anding housing 
projects by June 2011 

SOIOBJ8 

La/erage necessary 
resoLTces to top ip 
reqiired resources to 
corrpJ^the stalled 

Approved ADM 
firctionsfcx Housinc 

Delivery 

SOIOBJS 

iroi 

k^CGazdte 

CXI arrorJed 

ftrcticxis 





fcxidicn 









Seed CXI 78 

Assessment 

Transport 

To enstre fxcMsion a 
irte^cSed piidic 
transport 

irfrastiuctue by 2014 

SOIOBjg 

liTpJemsnt irtegrated 
tran^xxt plan 

No c# projects 
irrpletTented 

sdOBjg 

IINDI 

Quarterly 


IrrplerTent 

RSnillicxi 

New votes 

0 

oxrpleteanc 

RO 

axrpleteanc 

R 360,000 

CcxTstiudicxi 

R 2,760,000 

projects 

corrpleted 

R8 rhllicxi 

13 

Galvanise funding fer 

road infrastructme 

Amxnt recaived 

SOIOBJ9 

iroz 

Quarterly 





Ivbnagemert 

strategy 









[R20 rrillicxi] 

Irrprovement c# road 

irtfrastructue 

No ctf stakeholders 

attended 

SOIOBJ9 

iros 

Quarterly 





Stakehdders 

fcxixn in place 









12 

Rre Services 

PrcMde effective and 
evident firefighting 

SOI OBJ 10 

R'ovide operaticnal 
irdrastructure for Fire 

Buld a Fire Station in 

Dutywa 

an OBJ ID 

iroi 

Quarterly 

Repexts 





0 









Built Staticxi 

R'ovide speddi^d 
operational vehide 
inducing eepipmentfor 

fire services 

Rooxementof 
spedalized vehide 
inducing eepiprrent 

SDIOBJID 

iroz 

Quarterly 





0 









Vehide and 

Equipment 

prcxxxed 

Primary Heatlh 

Care Services 

Corrprehensive 

Health Care Service 

SOI OBJ 11 

Rovide arxesside 

heeah rare services 

throu^ rrxijle dinics. 

Roaxement of 

mobile dinic 

SDIOBJU 

iroi 

Quarterly 





0 









Rocxjre? 

IVbbile Oiric 

Xfertdes 

ComTurity 

Safety 

Services 

Strengthen the co- 

ordinalion of crime 
prevention 

proyamres 

SOI OBJ 12 

Support sodal crime 
preventicxi irrticaives at 
Distrid and Lexal 

Mnidpdities 

Scdal QitTB 
preventicxi irrticaives 

cxxiducted 

SDIOBJ12 

iroi 

Quarterly 





8 









8 

Disaster 

N/bnagemert 

Fadlitate Disaster 
Ride IVbnagement in 

the District 

SOI OBJ 13 

preventicxi, 

maregement, response 

and rehaUlitaticxi 

preventicn re^xxise 
ard refabilitaticxi 

initiatives urdertaken 

SOI OBJ 13 

iroi 

Quarterly 



Needs Driven 









Needs 


Qjstocfan 

Drector: 

Engneering 

SO'iiegic Manager 

Director: 

Bi^neeiing 

Director: 

BT^neering 

Director: 

Bi^neering 

Director: 

BT^neering 

Director. HBedth & 
Botoction 

Director. HBedth & 
Botoction 

Director 

Bigineering 

Director 

Bigineering 

Director 

Bi^neering 

Director 

Bigineering 

Director 

Bigineering 















Director: 

Bi^neering 


Director: 

BT^neering 

Director. Heidth & 
Botecdon 

Director: 

Corporafe 

Servioes 

Director. HBedth & 
Botection 

Director. 

Bigineering 

Director. 

Bi^neering 

Chief Rnand^ 
Officer 

Director. 

Bigineering 

Director. 

Bigineering 

Strsiegc Pihnager 

SdcOe^c Pihnager 

Strategic Afenager 

Strategic Afenager 

Director. 

Bigineering 

Director. 

Bigineering 












KPA: Local Economic Development KPA Weight 25% 


Priority 

/Vea 

IDPCfcjectti\« 

Objective 

Code 

Strategy 

Indcator 

Indcator 

Code 

Measurement 

Source and 

Requency 

Wfeight 

Activity/ Project 

Budg^ 

Vote No. 

Baseline 

Qi 

Deliverable 

targ^ 

Ql 

Rnandal 

target 

Q2 

Deliverable 

target 

Q2 

Hnandal 

target 

Q3 

Deliverable 

target 

QS 

Rnandal 

targ^ 

Q4 

Deliverable 

targ^ 

Q4 

Rnandal 

targ^ 

Amual 

Targ^ 

Qjstodan 

Human 

Settlements 

To fedlitate the 

devefoprent of 

sustainable and 

viable settlements 

viiitbin the dstrict 

by 2014 

LEDOBJl 

Irrplementation of LP 
&SP projects 
accordng to the 
agreed program Te 

No of projects 
accumulatively 
iiTplemented 

LED OBJ 

IIISDI 

Quarterly 

Reports 


LRSP review 



5 

2 


4 


6 


10 


10 

Director Land, 

Human Settlements 

and Economic 

Development 

Irrplementation ct 
housing strategy 
projects 

No of housing 
strategy projects 
irrplemented 

LED OBJ 

1IISD2 

Quarterly 

Reports 


Housing 

strategy 

50,000 


4 

3 


6 


9 


12 


12 

Director; Land, 

Human Settlements 

and BaDnomic 

Development 

implementation of 

land restitution 

programmes 

axordngto 
development plans 

No of projects 
accumulatively 
irrplemented 

LED 

OBJIIISD 

3 

Quarterly 

Reports 





3 

2 


4 


6 


10 


10 

Director: Land, 

Human Settlerrents 

and Economic 

Development 

implementation of 

land restitution 

programmes 

accordng to 
development plans 

No of projects 
accumulatively 
iiTplemented 

LED 

OBJIIISD 

4 

Quarterly 

Reports 





3 

2 


4 


6 


10 


10 

Director: Land, 

Human Settlerrents 

and Econorric 

Development 




1 mplement learner- 
ship and 
apprenticeship 

programs 

No of learners 

assisted 

LED OBJ 

2IISD1 

Reports on 

submission of 

documents to 

LGSETA 





(Declaration 

of Intent 

forms & 

application 

forms 

5 


10 


15 


20 


20 learners 

Director: Corporate 

Services 

Implementation of 

AREDS 

Corridor 

development and 

small tOiAns 

^ene^el 

LED OBJ 

2IND2 

Quarterly 

Reports 





7 

2 


4 


6 


8 


8 

Director; Land, 

Human Settlerrents 

and BaDnorric 

Development 

Implemented 

labour intensive 

construction 

prograrrs as per 

the extended 

public vvorks 

program 

guidelines 

LED OBJ 

2IMJ3 

Annual Report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director; Land, 

Human Settlerrents 

and Econorric 

Development 

Irrplement labour 

intensive construction 

programs as per the 
extended public vvorks 
program gui del i nes 

Report on 

available 

LED OBJ 

2IISD4 

Quarterly 

reports 





45 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


50 

Director: Engineerinc 

No of 

empicyment 
opportunities 
created through 
project 

irrplementation 

LED OBJ 

2IISE>5 

Quarterly 

reports 





4332 

1000 


1500 


3000 


4500 


6000 

Drector: Engineerinc 

liTplement alternative 
technologies for 

catchment and 

storage of \A0ler 

Corrplaed report 

on research 

LED OBJ 

2IMJ6 

Quarterly 

reports 





nil 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Research 

studies 

Director: Engineerinc 



&cnomic 

DB^Iopmen 

t 

To enhance the 

regional econotric 
reccwety from 
recession by 3%in 

2015 

LmOBJ2 

Est^ish SMME 

incubation certres for 

instilling the culture of 
entrepreneurship 

No of incubation 

cenbes 

established 

LED OBJ 

2IISE>7 

Amual report 


2,000,000 



1 







1 


1 

Director; Land, 

Human Settlements 

and BaDnotric 

Development 

Promote and 

coordinate integration 

of local econorric 

development 

interdepartmental 

programs 

Report on 

tourism 

stakeholders 

forum 

LED OBJ 

2IMJ8 

Quarterly 

Report 





1 









1 

Director: Land, 

Human Satlements 

and Econotric 

Developrrent 

Report on 

Grafters 

Stakeholders 

forum 

LED OBJ 

2IMjg 

Quarterly 

Report 





1 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director: Land, 

Human Satlements 

and Economic 

Development 

Facilitate change 
managerrent and 
teambuilcing 

Team co- 
operation and 
i nterdepaitrrental 
cooperation 

LED OBJ 

2IMJ10 

Half yearly 

report 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


liTplement 

Change 

managemen 

t program 

Director: Corporate 

Services 

Rural 

development 

To ensure 

integrated spatial 
planning and 

effective landiise 

managemert by 

2014 

LmOBJS 

Promote land reform 

prograrrs vjthin rural 
areas and integrate 

themvMth livelihood 

support 

No of zone Plans 

developed as per 

SDft 

LED OBJ 

3IMJ1 

Quarterly 

Reports 





5 



1 


2 


3 


3 

Director; Land, 

Human Settlements 

and Economic 

Development 

Promote rural industry 
and enterprise 
development 

Number of 

industries, 

enterprises 
developed within 

rural areas 

LED OBJ 

3IMJ2 

Annual Report 





50 

20 


40 


70 


100 


100 

Director; Land, 

Human Settlements 

and Economic 

Development 

Identify potential land 

for economic 

developmemt 

No of land 

parcels identified 

LED OBJ 

3IMJ3 

Quarterly 

Reports 





0 







1 


1 

Director; Land, 

Human Settlements 

and Economic 

Development 




Maximise the potential 
of informal econorry 
tfrou^ creation of 
opportunities 

No of 

prograrrmes 

created for the 

informal economy 

LED OBJ 

4IMJ1 

Annual Report 


Informa traders 

survey 

50,000 


0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

repprts 


Quarterly 

reports 


definitions 

and 

explanations 

of 

reguiations 

Director; Land, 

Human Settlerrents 

and Btonomic 

Development 

F^litate access to 

markete , schools, 

health facilities 

Number of 

enterprises 
having access to 

markete across 

LED sectors 

LED OBJ 

4IMJ2 

Annual Report 





100 

20 


30 


40 


50 


50 

Director Land, 

Human Settlements 

and Btonomic 

Development 

Facilitate training 
prevision to 
enterprises vythin the 

District 

Number of 

training sessions 
previdedto 
enterprises 

LED OBJ 

4IMJ3 

Quarterly 

Report 





50 

10 


20 


40 


60 


60 

Director; Land, 

Human Settlements 

and Economic 

Development 

Facilitate prevision of 
business dareloprrent 
services to errerging 

entrepreneurs 

Assisted 

businesses with 

marking 
opportunities and 

procurement 

LED OBJ 

4IMJ4 

Annual Report 





5 

3 


6 


9 


10 


10 

Director; Land, 

Human Settlements 

and Btonomic 

Development 



F^litate teshion 

shews for all 

designers and crafters 
for iiTproved products 

Irrproued 
designer and 
craft products 

LED OBJ 

4IMJS 

Amual Report 






Facilitate information 

sharing vjth funding 
agencies 

No. of InforrrBlion 

d^sheld \Aith 
funding agencies 
including banks 

LED OBJ 

4IMJ6 

Amual Report 






F^litate prewsion of 
business developrrent 
services to emerging 
entrepreneurs 

Number of 

referrals made for 

co-operative 

registration 

LED OBJ 

4IMJ7 

Annual Report 






establishment of 

partnerships v^th 
institutions of higher 
learning to imprewe 
entrepreneurial 

Number of 

partnerships 

established 

LED OBJ 

4IMJ8 

Annual Report 


SMME Skills 

development 

program 

150,000 



liTplement effective 
[national] food control 

program 

No of 

foodhanders 

capacitated 

LED OBJ 

4IISDg 

Quarterly 

reports 







No of certificates 

of acceptability 

issues 

LED OBJ 

4IISDir) 

Quarterly 

reports 








Director; Land, 
Human Settlerrents 


Quarterly Quarterly Quarterly Quarterly and BaDnorric 

reports reports reports reports 1 De^/elopment 

Director: Land, 

4 1 2 3 5 5 Human Settlerrents 

and Economic 
Development 

Director: Land, 
Human Settlerrer^s 
and Economic 

20 5 10 20 30 30 Developrrent 

Director Land, 
Human Settlerrents 
and BaDnorric 

Report Report Report Report 1 Development 

Director Health and 

^ 20 40 60 85 85 Protection 


Director Health and 

21 2 4 6 10 10 Protection 



Enterprise 

Developmen 

t 

To create an 

enabling 

erMrorment for 

business to thrive 

inthecistrict by 

2014 

LmOBJ4 

ProrrTDte and facilitate 

recycling and 
con posting 

%\/\i&ste 

recydedand 

composted 

LED OBJ 

4IMJ11 

Quarterly 

reports 





[24938851] 

7% 

2% 


4% 


6% 


10% 


[27432 736] 

io% 

Director: Engineerinc 

Assist all the 

suppliersty prcMdng 
training on the Supply 
Chain Management 
policy 

%Of suppliers 

trained 

LED OBJ 

4 IMJ12 

Existing 

Supplier 

database 






io?« 


20% 


30% 


50% 


50% 

Chief Rnandal 

Officer 

Perform on-the-job 
training for 
unempicyed finance 
graduates and matrics 

Number of 

empicyed 
graduates and 

matrics 

LED OBJ 

4IISD13 

Monthly 

EFVVP 

Reports 





130 

50 


80 


120 


200 


200 

Chief Rnandal 

Officer 

Facilitate learning and 
sharing and identify 
best practices 

Conduct sessions 

vwth sister 

organizations 

LED OBJ 

4IMJ14 

Gi-amual 

report 





Merrorandu 

mof 

Understandi 

ng 



1 




2 


2 sessions 

Strategic N/hnager 

/^ricultutral 

Developmen 

t 

To increase ADMs 

contribution 

tOiAerds agriculture 
and agrarian 

reform 

LmOBJS 

Implementation of the 
Integrated Agricultural 

Plan 

Improve livestock 

programme 

LED OBJ 

SIISDl 

Quarterly 

Reports 





0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director: Land, 

Human Settlements 

and Economic 

Development 

1 reproved dairy 
production 

scheme 

LED OBJ 

5IMJ2 

Quarterly 

Report 





1 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director; Land, 

Human SettlemerTs 

and Economic 

Development 

Nto. of irrigation 

schemes 

supported 

LED OBJ 

5IMJ3 

Quarterly 

Report 





10 

2 


4 


6 


10 


10 

Director Land, 

Human Settlements 

and BaDnomic 

Development 

Nto. of food 

security 

prograrrmes 

inplemented 

LED OBJ 

5IMJ4 

Annual Report 


Food security 

prograrrB 

aooo .000 


0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director; Land, 

Human Settlements 

and BaDnomic 

Development 

No of drought 

relief 

prograrrmes 

developed 

LED OBJ 

5IISE>5 

Annual Report 


Agricultural 
development plan 

200,000 


0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director; Land, 

Human Settlements 

and Economic 

Development 





Report on the 
visitors profile 

and economic 

trends 

LED OBJ 

6INBD1 

Annual Report 


Toursimsuvey 



8 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


8 

Director; Land, 

Human Settlerrents 

and Economic 

Development 

No of tourism 

festivities 

accumulatively 

supported 

LED OBJ 

6IMJ2 

Quarterly 

Report 


Tourism €^erTs 

a5oo.ooo 


2 



1 




2 


2 

Director; Land, 

Human SettlerrerTs 

and Economic 

Development 

No of sport 

tourism events 

supported 

LED OBJ 

6IMJ3 

Annual Report 


Mthontsi lodge 

400,000 


6 

1 


3 


5 


7 


7 

Director; Land, 

Human Settlements 

and Benomic 

Development 



Tourism 

promotion 

and 

development 

To develop and 
promote tourism 

vviitttn the dstrict 

LmoBje 

Implementation of 

Tourism Ivtester Plan 

No. of trade/ 

Exhibitions show 

attended 

LED OBJ 

6IISD4 

Annual Report 





2 



1 


2 


3 


3 

Director; Land, 

Human Settlements 

and BaDnomic 

Development 

No. of support 

prograrrmes to 

the tourism 

product owners 

LED OBJ 

6IISE>5 

Annual Report 


Mthontsi game 
lodge 

400,000 


2 



1 


2 


3 


3 

Director: Land, 

Human Settlements 

and Economic 

Development 

Rim industry 
development 

To prorrote film 
industry 
development 

LmOBJ? 

Implementation of 
Rim Industry 
Development Strategy 

No. of film 

marking 

platforms 

attended 

LED OBJ 

7IISD1 

Quarterly 

Report 





5 

1 


2 


4 


6 


6 

Director; Land, 

Human Settlements 

and BaDnomic 

Development 

No. of film 

capacity builcing 

prograrrmes 

provided to film 

rrarkers 

LED OBJ 

7IISD2 

Quarterly 

Report 





2 



1 




2 


2 

Director; Land, 

Human S^emert 

and Economic 

Development 

Heritage 

resources 

managemen 

t 

Comprehensive 
heritage resources 
management 

LmOBJS 

Implementation of 
Heritage Resouroes 
Strategy 

Unearth, develop, 

conserve and 

promote heritage 

resources 

LED OBJ 

8IMJ1 

Quarterly 

Reports 


Early african 
intellectual herit^e 
trail project 

500,000 

5005 

5 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


3 

Director; Land, 

Human Satlemert 

and Economic 

Development 

Rehabilitation of 

the identified 

heritage sites 

LED OBJ 

8IMJ2 

Quarterly 

Reports 


Heritage site 

rehabilitation 

250,000 


5 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


5 

Director; Land, 

Human SaUerrert 

and Economic 

Development 

Improve heritage 

infrastructure for 

econorric activity 

LED OBJ 

8IMJ3 

Quarterly 

Reports 


Development of 

liberation route 

150,000 

5005 

1 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director; Land, 

Human SeWemert 

and Economic 

Development 

Awareness 

campaigns and 
public 

engagement 

LED OBJ 

8IMJ4 

Quarterly 

Reports 


Heritage 

awareness 

program 

50,000 


4 

1 


2 


3 


4 


4 

Director; Land, 

Human SeWemert 

and Economic 

Developmert 

Indigenous 

language 

promotion 

LED OBJ 

8IIN[>S 

Annual 

Reports 





2 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


2 

Director; Land, 

Human S^ement 

and Economic 

Developmert 




Coordnate 

environmental 

management events 

vwthin district 

RDur events per 

year 

LED OBJ 

9IIMJ1 

Quarterly 

reports 


Capacity building 

and asAereness on 

environmental 

issues 



7 

1 


2 


3 


4 


4 

Director: Land, 

Human SaUemert 

and Economic 

Developmert 

Review Environmental 

Management Strate^ 

Adopt EMS 

LED OBJ 

dlMJ2 

Annual Report 


Environmental 

management 

strategy 



1 

Process 

Plan 


Situational 

Analysis 


Draft 


Rnal 


1 

Director; Land, 

Human SeWemert 

and Bacnomic 

Developmert 





KPA: Municipal Transformation and Organizational Development KPA Weight 25% 


Priority Area 

IDPCtejecttive 

Objective 

Code 

Srategy 

Indicator 

Incicctor 

Code 

Measurement 

Source and 

Frequency 

\Atei^ 

Activity/ Project 

Budget 

Mate No. 

Baseline 

Qi 

Deliverable 

targ^ 

Qi 

Rnandal 

targa 

Q2 

Deliverable 

target 

Qe 

Rnandal 

targ^ 

Q3 

Deliverable 

target 

QS 

Rnandal 

targ^ 

04 

Deliverable 

target 

Q4 

Rnandal 

targ^ 

Amual 

Target 

distodian 




Monitoring and r&A&N o 

current service level 

agreements 

Approved Service 
Level Agreerrents 
Register 

lymoBJi 

IM31 

Quarterly 

reports 





nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


SLA register 

Munidpal Manager 




facilitate and coordinate 

development of 
irtricipal by-laAS 

Approved by-letAS 
register 

ivmoBJi 

IIVD2 

Quarterly 

reports 


By-law 

evvTforcement 

plan for LMs 

200,000 


nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


^IcSAS 

register 

Mjiidpal IVbnager 




Implementation and 
enforcement of all by- 

IcBAS 

Reduction of by- 
law infringements 

lymoBJi 

IM33 

Quarterly 

reports 





nil 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Raud 

prevention 

report 

All Directors 




Development and 
revievof integrated 
development plan 

Adopted Integrated 
Development Ran 

lymoBJi 

IM34 

Coundl 

resolution - 

amually 


Integrated 

development 

plaming 

1,342,000 

226 

09/10 IDP 

IDP Process 

Ran 

50,000 

Situational 

Analysis 

Report 

100,000 

Draft IDP 

500,000 

Rnal IDP 

1,342,000 

icy 11 IDP 

revisA/ 

Strategic Manager 




Development of the 
Budge 

Adopted Budgg 

ivmoBJi 

IIVD5 

Coundl 

Resolution - 

amually 


Budget r€#orms 

600,000 


09/10 Budget 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


ic/n 

Budget 

Chief Rnandal 

Cfficer 


To ensure 

compliance vuth 
applicable 


Operationalise 

Performance 

ivbnagement System 

Peiformance 

assessment 

reports 

ivmoBJi 

IM36 

Quarterly 

reports 


Performance 

management 

^stem 

750,000 

227 

PMRamev\ork 

& Scorecards 

1st Quarter 

Assessment 

Report 

10,000 

2nd Quarter 

Assessment 

report 

50,000 

3rd Quarter 

Assessment 

report 

300,000 

41h Quarter 

Assessment 

report 

750,000 

4 reports 

Strategic Manager 

Legislative 

conpliance 

legislation, 
regulations, 
policies and 
procedures on an 
ongoing basis 

ivrnoBJi 

Cascadng of PMS to 

levels belcw Section 57 

Managers through AAs 

and PPs 

Consolidated 

Departmental AAs 
and PPs reports 

iwmoBJi 

IM37 

Quarterly 

reports 


Aasand PPs 

capadty bullcfng 

initiatives 

120,000 


nil 

Terms of 

Reference 

ril 

Approval of 
^aedfications 

ril 

Appointment 

of Service 

Provider 

ril 

Draft 

reviewed 

PMS 

7CP^of 

appointmen 

tarrount 

Policy 

development 

and 

iiTplementat 

m fd rfannrt«; 

Director; Chrporale 

Services 





Audited 

performance 

reports 

IVTnOBJl 

IM38 

Quarterly 

reports 





09/10 

Performance 

reports 

1 


2 


3 


4 


4reportsper 

annum 

Muridpal IV&naqer 




Coordinate performance 
reporting, rronitoring 

and review 

Performance panel 

reviev 

IVTnOBJl 

IM39 

Bi-annual 

reports 





2 reports per 

amum 



1 




2 


2reportsper 

annum 

Munidpal IVbnager 




Drafting of Annual 

Rnandal Stalerrents 

consolidated 

Rnandal 

Statements 

ivmoBJi 

IM310 

Coundl 

resolution - 

amually 


Annual finandal 

statements 

110,000 


1 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


1 

Chief Rnandal 

Cfficer 




Development of the 
annual report 

Adopted annual 

report 

lymoBJi 

IM311 

Coundl 

resolution - 

amually 


Coorcinate 

development of 
amual report 



0&09 annual 

report 

Process Ran 


Draft Annual 

report 


Rnal annual 

report 




CD9/10amua 

report 

Strategic Manager 




Compliance vvth code o 

conduct for councillors 

Reports to coundl 

lymoBJi 

IM312 

Quarterly 

reports 





09/10 report 

1 


2 


3 


4 


4 per annum 

Strategic Manager 




Alignment of the 

National, Prcwincial, 
District and local spatial 
development 
framesAorks (SDF) 

SDF corrpliance 
report 

iymoBJ2 

IM31 

Bi-annual 

reports 





09/10 SDF 



1 




2 


2 

compliance 

report per 

annum 

Strategic Manager 


To ensure that the 

spatial 

development 

framsAork serves 


Coordinate developrrent 
of all sector plans, 
strategies and pdides 

Status quo sector 
plan report 

iymoBJ2 

IM32 

Sector plan 
report - 

Quarterly 





09/10 IDP 

sector plan 
chapter 

1 


2 


3 


4 


4 sector plan 
reports per 

annum 

Strategic Manager 



strategic 

Planning 

as an effective 

spatial 

management tool 
to integrate and 

inform all 

department 
programs by 2014 

ivrnoBJ2 

Coordnate inter district 

planning partnerships 
including the city region 
approach vvth BCM 
becoming a Maro 

No of partnerships 

formed 

li/mOBJ2 

IIVD3 

Quarterly 

reports 





nil 







1 


1 

Strategic Manager 

Record 

management 

To achieve 

centralisation of 

records keeping 
andiiTproved 

record 

management 

processes and 
procedures by 

2012 

ivmoBJS 

RaiesAingofthe RIe 

Pian 

Approved RIe Plan 

lvniOBJ3 

IM31 

Quarterly 

Report 


Records 

management 

c^iacity 

building 

initiatives 

120.000 


RIe Plan 

Review file 

plan 

irrplerrentatio 

n 

ril 

Review report 
developed 

ril 

Draft Review 

proposals 

submitted to 

Archivist 

ril 

Approval 


/^iproved 

reviewed 

File Plan 

Drector; Corporate 

Services 

Operationalise 
Documentum and align 
it to other systems 
accorcing to prioritised 
phase approach 

Report on status of 
usage by 
departments 

IVTnOBJ3 

IM32 

Quarterly 


Documertum 

1,500,000 


Dormant 

Documentum 

□ectronic 

document 

usage 

20% 

Training of 

approvers 

20% 

^stem 

irrplementati 

on 


Training and 
Support 


Procureme 

nt (Status 
quo repot) 

Drector Corporate 

Services 

Risk 

management 

To have an 

enterprise v^de risk 
management by 

2011 

IVmOBJA 

Develop a fraud 
prevention plan 

Adopted fraud 
prevention plan 

MnOBJ4 

IM31 

Council 

resdution- 

Amually 


Raud prevention 

strategy 

300,000 


Daft fraud 

prevention plan 





Draft 


Rnd 


Adopted 

fraud 

prevention 

plan 

Strategic Manager 

Reduction of riskirrpact 

Inplemented risk 

management 

strategy 

iymoBJ4 

IM32 

Quarterly 

reports 


Risk 

management 
strategy review 

50,000 


Risk 

management 

strategy 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 

Quarterly 

report 


Quarterly 

report 


100% 

inplementati 

on 

All HoCs 

Staff 

devefoprent 

To ensure a stable 

institutional 

erMrorment 

ivmoBJS 

Implementation of staff 
raention strategy 

Irrplementation 

Plan 

ivmoBJs 

IM31 

Annual report 


Staff rdention 

strategy 

100,000 


Bid report 
conpleae 

Quarterly 

report 


Quarterly 

report 



Quarterly 

report 


Implementali 

on 

Drector; Corporate 

Services 

Develop Skills 
Development Plan 

An Irrplerrentalion 

Plan that is in line 

wrthLGSETA 

specifications. 

li/mOBJ5 

IIVD2 

Quarterly 

reports 





WSP 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


ofV\SP, 

Irrplementali 

on and 

iToritoring 

Drector; Corporate 

Services 

Implement Dstrict HRD 
Strategy 

with the Dstrict 

HRD Strategy 

IVniOBJ5 

IM33 

Quarterly 

reports 





0% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


io% 

Drector; Corporate 

Services 

Evaluation of errployee 
jobs 

positions with 
TASK grades 

allocated to them 

IVniOBJ5 

IM34 

Quarterly 

reports 


Job description 
training iritiatives 

30,000 


20% 

30% 


50% 


75% 


100% 


100% 

Drector; Corporate 

Services 

Irrplementation of 
Capacity building 
programmes and 
conducting training & 
development 

Training done in 

line with the \AfiP 

li/mOBJ5 

IIVD5 

Quarterly 

Report 





100%(\ASP 

submitted to 

LGSET/^ 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Training in 

line with 

WSP 

Drector; Corporate 

Services 

Institutional 

readiness 

To ensure ADM 

fully exercises its 
assigned pcMers 

and functions 

ivrnoBje 

Conduct assessrrent of 

performance of dstrict 
pcwers and functions 

Assessment report 

ivmoBje 

IM31 

Annual report 





Devolved 

pcwersand 

functions 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 

Quarterly 

report 


Quarterly 

report 


Assessment 

report 

Municipal Ivbnager 

Conduct an in-depth 

assessment of the 

irrpact of Buffado Oty 

ivaro status 

Assessment report 

ivmoBj 

6IISD2 

Bi-annual 

report 





Established 

facilitation 

connittee 

Quarterly 

report 


Quarterly 

report 



Quarterly 

report 


Assessment 

report 

IvUridpal Iv^nager 


To ensure ADM 

security in the 

event of disaster 

by having an 

ivrnoBj? 

Develop an enterprise 
wide business continuity 
plan (disaster reocwery 
plan) 

Adopted enterprise 

wide business 

continuity plan 

ivmoBj? 

IM31 

Council 

adoption - 
amually 





nil 





Draft 


Rnal 


Adopted 

plan 

Strategic Manager 



Enterprise vwde 

business 

continuity 

ei Kw pi ise v«ue 

business continuity 

and disaster 

reccwety plan by 

2012 


Establish an appopiate 
site for recovery 

Identified site 

ivmoBj? 

IM32 

Quarterly 

reports 


Recovetysite 

140,000 


nil 







1 


Idaitified 

site 

Director Corporate 

Services 

Supply Chain 
Ivbnagerrent 
(SCtyi) 

1 o ensure creation 

of enhanced 

opportunities for 
historically 
Disadvantaged 
Individuals (HDIs) 
tlTou^ joint 

ivmoBJS 

Review SCM policy 

Adopted reviewed 
SCM policy 

MTIOBja 

IM31 

Coundl 

Adoption 


SCM Strategy 

300,000 


SCM Policy 





Draft 


Rnd 


revieAed 

policy 

Chief Rnandal 

Officer 

ErrpcMfirment of hOs 

%HDI 

Appointments 

IVTnOBJ8 

IIVD2 

Quarterly 
SCM Reports 





80% 







80% 


acp/o 

Chief Rnandal 

Officer 

Support to local 
municipalities 

To achieve an 

enabling 

environment for 

rendering support 

to local 

municipalities 

within the district 

and becomea 

service orientated 

institution 

ivrnoBJ9 

Establish a multi- 

jurisdcticinal service to 
local municipalities 

Developed 
concept docurrent 

rvrnoBJd 

IM31 

Quarterly 

reports 





nil 





Draft 


Rnd 


Approved 

Concept 

document 

Strategic Manager 

Establishment of the 

shared service offering 
to local municipalities 
(UVb) 

Signed UVb 

service level 

agreements 

ivmoBJd 

IM32 

MSU 

quarterly 

reports 


Shared services 

100,000 


nil 

2 


4 


6 


8 


8LIVb 

Strategic Manager 

Review satellite rrodel 

to encompass shared 
services through service 
level agreerrents 

Reviewed satellite 

model 

rvrnoBJd 

IM33 

Quarterly 

reports 





Established 

satellite offices 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Approved 

satellite 

model 

Strategic Manager 

F^litate develcprrent 
and support of LUMS in 
local munidpalities 

Approved Land 
Use Ivbnagerrert 

Plans for Local 

Iviricipalities 

rvmoBJd 

IM34 

Quarterly 

reports 





nil 





Drafts 


3 


3Approved 

Land Lbe 

Managemen 
t plans 

Strategic Manager 

Procurement 

To meet the HDI 

targets set for 
capital and non- 
capital projects as 
per SCM policy 

ri/moBj 

10 

Focus on capital 
pqjects exceedng R1 

rrillion 

%Capital prefects 
exceeding Rim 

ivrnoBj 

lOIISDl 

Quarterly 

report 





50% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


50% 

All UoDs 

FOCUS on capital 
pqjects less than R1 

rrillion 

% Capital pcijects 

less than Rim 

ivmoBj 

10IISD2 

Quarterly 

report 





65% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


65P/0 

All UoDs 

FOCUS on non-capital 
projects 

% Non-capital 
pqjects 

ivrnoBj 

10IISD3 

Quarterly 

report 





55% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


55P/0 

All UoDs 



